Regular Riches Celling Price
Property Calculations Ceiling Price Calculation Form
CP (Max Purchase Price) = FiMb ¢ R&I¢ OC =$

ID=10%+NHA( %) +R&l( %+LTM( %)=( % xFMV=%

FMV =%
R&I =$
OC=9%

Notes:

* NHA, R&Il, and LTM eacklL0%, no more than 10% each.



Step #4:
The Celling Price 0 Sample Property

A Asking price: $80,000
A Fair Market Value: $100,000
A Repair estimate: $10,000

3 bedroom, 2 bathroom property in a small subdivision with
similar homes. The neighborhood Is appreciating by about
2% a year due to its proximity to the highways as well as
good local schools. This home is arguably the least
attractive of the homes in the subdivision due to a very odd
exterior layout, and is the first home In the subdivision
which corners the main street. The home has been listed
for about five months now. The $10,000 in repairs are just
basic cosmetics. The range of values in this subdivision is
$100,000 - $120,000. Assume other costs = $3,500.
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Step #4:
The Celling Price 0 Sample Property Notes

CP (Max. Purchase Price) = FMV'T IDT R&IT OC = $100,000 - $ - $10,000 - $3,500 = $

FMV = $100,000

ID =10% + NHA (___ %)+ R&I (___%)+LTM (___%)=(__ %) x $100,000 = $
R&I = $10,000 + 0 = $10,000

OC = $3,500
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Step #4:

The Celling Price 0 Property
Three Notes

CP (Max purchase price) = FMV'i IDT R&lT OC =$100,000 - $23,000 - $10,000 - $3,500 = $63,500

FMV = $100,000

ID% = 10% + NHA (7%) + R&I (3%) + LTM (3%) = 23% x $100,000 = $23,000
R&I = $10,000

OC = $3,500

istri without prior written consemefrolNot intended to be legal or business advice



Step #4.
The Celling Price
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Step #4:
The Celling Price 0 Class Assignment;

A Each team gets to play investor and
determine the Celling Prices of
a sample property




Team Exercise: Calculating the Celling Price

A Asking price: $100,000
A Fair Market Value: $190,000
A Repair estimate: $50,000

4 bedroom, 2 1/2 bathroom property in a small 15 year old subdivision with
similar homes. On average this neighborhood has been appreciating by
about 2% a year. The builder of this home went bankrupt before completing
the home. The outside of the home is complete. The inside of the home is
framed out, wired for electricity, pipes set for plumbing needs, and little
else. The home is a drywall shell, and you must essentially complete the
entire inside of the home. This includes all flooring, kitchens and bath,
fixtures, inside paint, and HVAC. The home has a bonus room off the
garage which can be a small office, sewing room, workstation, or
handyman room. Other homes in the subdivision do not appear to have
such a bonus room. This home was originally listed at $120,000 4 months
ago and has gradually been reduced by the seller to current asking price.
Assume other costs = $10,000.

©2023 Regular Riches LLC, regulariches.com Not to be copied, reproduced, or distributed without prior written consamtsfroNot intended to be legal or business advice



Team Exercise: Calculating the Celling Price

CP=FMVi IDi R&Ii OC = $190,000 - $41,800 - $50,000 - $10,000 = $88,200
FMV = $190,000

ID = 10% + NHA (0%) + R&I (10%) + LTM (2%) = 22% x $190,000 = $41,800
R&| = $50,000 + 0 = $50,000

OC = $10,000

istri without prior written consemefrolNot intended to be legal or business advice



PROPERTY INVESTMENT

tep #4 o T hes . el sl n

This«is great. | wonder if
Andy can make this any o
easi er for,

O3

> the RIGHT Ceiling Price
over .bg‘ﬁéperty again
o'the GUESSWORK out of investing

‘ Lock in yoJrT’ROFITS when you buy

ANDY HELLER
SCOTT FRANK
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The Buy Low Calculator
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Uses Buy Low Calculator on ‘¥ s

EVERY offer

Jeff Nix

President ~ Georgia Real Estate
Investor & Association

O Andy's evaluation tool -is comprehensive and leaves no stone unturned. It

IS a great addition to our "gut feeling" about an offer. We use it every
time we make an offer. For us, it Is the difference in the art of guesswork

and the science of certainty, thanks Andy for such a great tool



Time for-a break!
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Step #5:
Neqgotiate Well

A Key Negotiating Points
A Asking Price (AP)
A Ceiling Price (CP)
A Initial Offer Price (IOP)
AWiggle Room Discount (WRD)
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Step #5:
Neqgotiate Well

A Key Negotiating Points

A Asking Price (AP) - @& The Price the Seller is
asking for the property.




Step #5:
Neqgotiate Well

A Key Negotiating Points

A Ceiling Price (CP)- - & The most you will pay for
the property



Step #5:
Neqgotiate Well

A Key Negotiating Points

A Initial Offer Price (IOP ) & Always below your CP
and basically the price you offer to get the
negotiations off to a good start (Your IOP must
pass ored faceo test)

istri without prior written consemefrolNot intended to be legal or business advice



Step #5:
Neqgotiate Well

A Key Negotiating Points

AWiggle Room Discount (WRD) d 10 -25% below
CP to give yourself room to negotiate (ie, WRD
IS the difference between the CP and IOP. The
more additional discounts, repairs and
Improvements, the more the WRD)

istri without prior written consemefrolNot intended to be legal or business advice




Step #5:

Negotiating the Purchase Price Wiggle Room Discount

A Main factors impacting your wiggle room: discount:
A Repairs and Improvements

A Negative factors about the property that can
be reasonably emphasized

A Length of time the property has been on the market

A Other factors that can impact your wiggle room discount

AAsking price within a oreachable rangebo
too-high

A Existing relationship with this REO agent and/or bank

A Property asking price already reduced

Ve

AoHel pf ul hintso from the seller or ager
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Step #5:
Negotiate Well - 0 Steps

A Determine IOP: |IOP = CP & WRD

AConfirm your offer passes ORed Faceo6 Test (
A Present initial offer-to seller

A If 1OP is rejected, come up gradually from IOP to CP

Al f - | OP does not pass ORed Faceo6 Test, adjus
above your Celiling Price

A Stop your negotiations at a point no higher than your Ceiling Price

istri without prior written consemefrolNot intended to be legal or business advice



Negotiating the Purchase Price

Nice: thyyStuisannednvestorpbub i thinki yauroffenisca little

loww. However,r] Williivarkrwithi yiow @andi hcauntenyeur
offernaa$65;000)ass-is.

Key Thought:

Once the seller counters your
nThe Sel | R - i offer with a

drop from the

| ast asking pr

you are in business!



Negotiating the Purchase Price Counter -Offer

Strategy

On your counter offer you can either:

A Send an email highlighting areas where you will be flexible justifying your movement
up from your IOP or last counteroffer.

A Strike a pen through your asking price, increase it slightly, and email it to the seller.
Strategy 1 you are subtly reminding the seller that they have been dealing with this
property for a while and you are reminding the seller of your movement up from your
IOP as the IOP is still visible (over several months this can have a great psychological

Impact for you).

i LLC, regulamiches.com Not to be copied, reproduced, or distributed without prior written consemisfrolot intended to be legal or business advice
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Negotiating the Purchase Price

Youor eo kaslbdairng me
Investor, but | am willing to

move a little further as | would

like to get this property off my
books this month. | will counter

your latest offer at $62,000 as-is.
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Negotiating the Purchase Price

Yo u0nrlke o ma Kii
go gray, but | accept your offer Susanne

oALE

|
|

lrnevie st o @é-wle

NSusanne

||
¥
Invlqstoro

||
[
“J

have

wh ait

a
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-~ Key Thought:

30 i
' \ Just because you

\
)} - set a celling price
of $61,000 you do
not need to be so quick anc
eager to Inc
of fero to yo
You may find often you ca

acquire property well belo
your ceiling Price.




A-3 Subject to Acceptance / Other Offers — They do not want to lose you

Andy Hellee

PO, Box

Atlanta, GA J1L1DS
| i

Iiex:

NATE Apeil 6, 20
T

FROM Arncdy Heller
RE : 172

Number of piagwes incloding Cover

Thisx home is @ nice it for my lcaserpurchase program.  After reviewing the property with my contracos
we wilnnate $15,000 - 326,000 o cepaics. amprovements, pnd genecnl cleaning

'wo of the lase three solds on Grevstone L ruce were in the $170,000s 1717 sold 1730
for $175.000 and 1704 sold 27085 for $171,000. 1oth properties, like 1712

were 4 bedrovm 2.5 buth homes un slabe From the deasl and boased on the descriplions these
appeor to be sobd compurubles,

Based oo macketing tie home in today™s marke! o the Bigh SE70,0006 = Jow SEROL000s, aesuning notad

»
repuairs und improvements, and allowing for o rosssonable investor margin, T am hopeful we can rosch
ngreement on this property, My analvsis of 1712 15 noved balow

Retani) vishine S175,000 This property sat in the bank’s portfolio
Repairs ond impravements: <320 000
Holding conts B3, O for months. we correctly guessed that the

Inyestor disonuat 1 2% “421,000> prospect of “losing us” to another property would
Ad s offce: $131.000 all cash contribute to the bank accepting an offer lower than
they would have otherwise accepted. We got this

property, and since then have used this clause
Closmmg within 7 days of ¢leur title repeatedly in our offers.

CHlor expirey 459/

Subiel only o pcceplance buloee T avcept sy othier oo | | now have Y 0T outstambing
ot this time, and can handle anly one on my plate, With the acceprance of any other offers 1 will neeod o

Automatic

Subsect only 1o review of termite letter.  Inspection 10 be provided by E Tormites, contact

Profits

Easy
Negotiation

Andy Hieller

Real World Resources | Buy wow Rent Smart, Sell Hign -~ Tre Acticn Fregram A3
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Unlock Insider Secrets

REAL WORLD
RESOURCES

Regular Riches




Bonus Test Question:

A Asking price: $50,000
A Fair Market V. alue: $200,000
A Repair estimate: $100,000

4 bedroom, 2 bathroom property in a small subdivision with
similar homes. The neighborhood is stable and has great local
schools. This home has had structural termite.damage and there
IS a question whether existing structure can be salvaged. Seller
knows this and Is therefore set asking price quite low. The

home has an extra large lot. This home has been on the market
now for-8 months. The range of properties in this neighborhood
1S $190,000 @ - $210,000. Assume OC = $15,000.
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Bonus Test Question:

Run away from this homeé

Sorry for the trick guestion. Goal was to get you thinking and hear your
feedback and thought process. It is one thing to REPAIR and IMPROVE a
home, and another thing entirely to BUILD a home. We have yet to find a
repair person capable of complete home design and construction. This IS
only one of the many problems

you will have. If however you have the funds AND A CAPABLE AND {
TRUSTWORTHY builder, this opportunity could be worth considering. But, i
whenever you | eave your ©Oinvestment el emen| C

We have been successful in part because we have known which deals to {

walk away from, and have
stuck to properties that met our program and
Investment criteria.

iches LLC, regularriches.com Not to be copied, reproduced, or distributed without prior written consemefrolNot intended to be legal or business advice



WhyyRegularRichesistudentsthavesso ttle
campetition

1 . Whol esal ers donot

BIG MISTAKE!

2 . Many 1 nvestors t

WRONG!

3. Investors think they need a ton of cash

WRONG!

4 |l nvest ors donot

RIGHT!

5. Investors do not understand REO process

RIGHT!
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Product-2: Buy Low
Yourself For Success

Regular

0 Position

Welcome Aboard!
Regular Riches
FORTUNE LAUNCHER

First of all, a personal thank you for making the choice to
invest in your financial well-being. The commitment you

have made to yourself and to your future is inspiring!

| We are proud to support you on your journey to financial freedom - to
experience the power of Regular Riches!

| Where Regular People Achieve Real Estate Riches.

Getting Started

« Start off by listening to all the audio segments.

« Spend some quality time in front of your computer and . all the forms. letters,
legal agreements, and databases in courses 1-3 and the Five Steps to Foreclosure
Fortunes. t A

Andy Heller & Scott Frank

« Next familiarize yourself with the Buy Low Calculator and read the explanation of this
software tool in Workbook #2. Look at all fields, and read the explanations given for
the calculations. t . .

Regular Riches

| « In sequential order, go through all audio segments in courses 1-3 again, this time while filling out
the workbooks. Kkbook #1 t

« We do recommend that 2-3 months after beginning your efforts to buy properties to
AGAIN listen to all audio Segments and review all course material. find addit

Andy Heller & Scott Frank
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You Now Know

t 0 é

Ho Ww

Buy Low!!!




Smart & Successful People

FOCUS ONn
Opportunity
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Transition from inflationary to recessionary:
Rise In mortgage delinquencies

A 30 8 60 day mortgage delinquencies
are up 29 percent year over year 2
guarter 2024.

A 60 8 90 day mortgage delinquencies
are up 27 percent year over year 2
guarter 2024.

Courtesy of Auction.com

nd

nd



AR GCEIRS CICRNENNE =i = sattan, slow, or
collapse, where are the | »mu [OQFE up»LL@rtumtles
for real estate investors 3277 T e T

A REOs
A Lease/ Pur C™Regess
Options e

For t unes will be made I n
for those that take

ACTION NOW in the
PRESENT MOMENT!!
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https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796

A Numbers of
A Demand f or

A I f you prepé
opportunity to make money

Fortunes will be made I n

for those that take
ACTION NOW in the

PRESENT MOMENT!!


https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796
https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796

So Andy, which investment model
arms investors with both REOs and
Rent Smart Lease/Options?

a TKS \
~Buy Low hﬁnt SmQrSeIII A K

_ .
>






CamAnyoneBuy LLow,.owv,
Rent'Smart,SelbHigh?igh?
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Buy REOs for Pennies on the Dollar,
and Rent -Smart Lease/Purchase

ABuild Your Plan for Regular Riches $995
ABuy Low i- Position Yourself for Success $995
ARent Smart and Sell High $995
AThe Five Steps to Foreclosure Fortunes $995
AApproaching Banks and REO Agents $695

AHandling Lease/Purchase Prospects $695
Alnsider Secrets $695
AMoney Talks $695
AAdvanced Investor Strategies $795

©2023 Regular Riches LLC, regulariches.com Not to be copied, reproduced, or distribu i i
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5 STEPSTO
FORECLOSURES

Regular Riches

5 STEPS TO

workes  FORECLOSURES
: ‘A ‘ FORTUNES

Fortune Launcher ——
Just $1997 Today Only

APPROACHING CONVERSATIONS
BANKS AND WITH LEASE/
REO AGENTS PURCHASERS

Andy Heller & Scott Frank Andy Heller & Scott Frank Andy Heller & Scott Frank

[ =
Regular Riches I
‘ i RLD RESOURCES

Regular Riches BUY LOW
; | ERONer s CALCULATOR
— SOFTWARE

Andy Heller & Scott Frank

|
Regular Riches’
[




$168,000 in just 4 months

gisnibuted without prior
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| GUIDE ? ﬁ :‘EA’:'ii'L;i E il?

[ ‘.} ‘L.. g'l

S e B

THE 20 BEST BARGAINS IN THE MARKEI' 1%

! What’s Ahead 770 S hree V“‘ 'g.,:i

j for Stocks, N '\@; to F o1 B

Infiation, and H”“ e F:

" the Dollar R:“:’Jg e
Secrets of Your
an Investing 401(k)

Legend

*mumm .

filh thelaksth e | a st
4 moinths Il haveddors 3
deslls

and madie over$31563000.
TharekAkds!” An d y

~ Hans Van derKolk




