
Buy Low

CP (Max Purchase Price) = FMV ς ID ς R&I ς OC = $___________

ID = 10% + NHA (___%) + R&I (___%) + LTM (___%) = (___%) x FMV = $_____

FMV = $________
R&I = $______
OC = $______

Notes:
______________________________________________________________
______________________________________________________________
______________________________________________________________

* NHA, R&I, and LTM each 0-10%, no more than 10% each.

Regular Riches Ceiling Price 
Property Calculations Ceiling Price Calculation Form 
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Step #4: 

 The Ceiling Price ð Sample Property

ÁAsking price:  $80,000

ÁFair Market Value: $100,000

ÁRepair estimate:  $10,000

 3 bedroom, 2 bathroom property in a small subdivision with 
similar homes. The neighborhood is appreciating by about 
2% a year due to its proximity to the highways as well as 
good local schools. This home is arguably the least 
attractive of the homes in the subdivision due to a very odd 
exterior layout, and is the first home in the subdivision 
which corners the main street. The home has been listed 
for about five months now. The $10,000 in repairs are just 
basic cosmetics. The range of values in this subdivision is 
$100,000 - $120,000.  Assume other costs = $3,500.
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Step #4: 
The Ceiling Price ð Sample Property Notes

CP (Max. Purchase Price) = FMV ï ID ï R&I ï OC = $100,000 - $______ - $10,000 - $3,500 = $________

FMV = $100,000

ID = 10% + NHA (___%) + R&I (___%) + LTM (___%) = (___%) x $100,000 = $______

R&I = $10,000 + 0 = $10,000

OC = $3,500

 __________________________________________________________________________

 __________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________
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Step #4: 
The Ceiling Price ð Property 
Three Notes

CP (Max purchase price) = FMV ï ID ï R&I ï OC = $100,000 - $23,000 - $10,000 - $3,500 = $63,500

FMV = $100,000

ID% = 10% + NHA (7%) + R&I (3%) + LTM (3%) = 23% x $100,000 = $23,000

R&I = $10,000

OC = $3,500

 __________________________________________________________________________

 __________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________
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Step #4: 
The Ceiling Price

Real Estate 

        Investment Teams
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Step #4: 
The Ceiling Price ð Class Assignment:

ÁEach team gets to play investor and 

determine the Ceiling Prices of 

a sample property
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Team Exercise:   Calculating the Ceiling Price

ÁAsking price: $100,000

ÁFair Market Value: $190,000

ÁRepair estimate: $50,000

 4 bedroom, 2 1/2 bathroom property in a small 15 year old subdivision with 

similar homes.  On average this neighborhood has been appreciating by 

about 2% a year. The builder of this home went bankrupt before completing 

the home. The outside of the home is complete. The inside of the home is 

framed out, wired for electricity, pipes set for plumbing needs, and little 

else. The home is a drywall shell, and you must essentially complete the 

entire inside of the home. This includes all flooring, kitchens and bath, 

fixtures, inside paint, and HVAC. The home has a bonus room off the 

garage which can be a small office, sewing room, workstation, or 

handyman room. Other homes in the subdivision do not appear to have 

such a bonus room. This home was originally listed at $120,000 4 months 

ago and has gradually been reduced by the seller to current asking price. 

Assume other costs = $10,000.

Buy Low
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Team Exercise:   Calculating the Ceiling Price

CP = FMV ï ID ï R&I ï OC = $190,000 - $41,800 - $50,000 - $10,000 = $88,200

FMV = $190,000

ID = 10% + NHA (0%) + R&I (10%) + LTM (2%) = 22% x $190,000 = $41,800

R&I = $50,000 + 0 = $50,000

OC = $10,000

 __________________________________________________________________________

 __________________________________________________________________________

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________

Buy Low
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This is great. I wonder if 

Andy can make this any 

easier for me?ò

Step #4 òThe Ceiling Priceó
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What to pay for this property ?
The Buy Low Calculator Software 

does all the WORK for you!

Just Enter 4 

Numbers 

and get the 

right price!
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The Buy Low Calculator ®
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Jeff Nix
President ~ Georgia Real Estate 

Investor ôs Association
 

Andy's evaluation tool  is comprehensive and leaves no stone unturned. It 

is a great addition to our "gut feeling" about an offer. We use it every 

time we make an offer. For us, it is the difference in the art of guesswork 

and the science of certainty, thanks Andy for such a great tool

ò

ó

Uses Buy Low Calculator on 

EVERY offer  
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Time for a break!
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Step #5: 
Negotiate Well
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ÁKey Negotiating Points  

ÁAsking Price (AP)

ÁCeiling Price (CP) 

ÁInitial Offer Price (IOP)

ÁWiggle Room Discount (WRD) 

Step #5: 
Negotiate Well

Key Thought: 

Negotiations have a greater 

chance to deliver your desired 

result if you know BEFORE 

commencing negotiations 

your Ceiling Price, Initial Offer 

Price, and the necessary 

Wiggle Room Discount.
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Step #5: 
Negotiate Well

ÁKey Negotiating Points

ÁAsking Price (AP) ð The Price the Seller is 

asking for the property.
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Step #5: 
Negotiate Well

ÁKey Negotiating Points

ÁCeiling Price (CP) ð The most you will pay for 

the property
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Step #5: 
Negotiate Well

ÁKey Negotiating Points

ÁInitial Offer Price (IOP ) ð Always below your CP 

and basically the price you offer to get the 

negotiations off to a good start (Your IOP must 

pass òred faceó test)
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Step #5: 
Negotiate Well

ÁKey Negotiating Points

ÁWiggle Room Discount (WRD) ð 10 -25% below 

CP to give yourself room to negotiate (ie, WRD 

is the difference  between the CP and IOP. The 

more additional discounts, repairs and 

improvements, the more the WRD)
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Step #5: 
Negotiating the Purchase Price Wiggle Room Discount

ÁMain factors impacting your wiggle room discount:  

ÁRepairs and Improvements

ÁNegative factors about the property that can 
be reasonably emphasized

ÁLength of time the property has been on the market

ÁOther factors that can impact your wiggle room discount
ÁAsking price within a òreachable rangeó, versus significantly 

too high

ÁExisting relationship with this REO agent and/or bank

ÁProperty asking  price already reduced

Á òHelpful hintsó from the seller or agent
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ÁDetermine IOP:  IOP = CP ð WRD

ÁConfirm your offer passes òRed Faceó Test (is it close enough to AP?)

ÁPresent initial offer to seller

Á If IOP is rejected, come up gradually from IOP to CP

ÁIf IOP does not pass òRed Faceó Test, adjust offer upwards without going 
above your Ceiling Price

ÁStop your negotiations at a point no higher than your Ceiling Price

Step #5: 
Negotiate Well ð Steps
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Negotiating the Purchase Price

ñThe Sellerò

Nice try Susanne Investor, but I think your offer is a little 

low. However, I will work with you and I counter your 

offer a $65,000 as -is.

Key Thought: 

Once the seller counters your 

offer with a ñreasonableò 

drop from the 

last asking priceé

you are in business!
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Negotiating the Purchase Price Counter -Offer 

Strategy  

On your counter offer you can either:

Á Send an email highlighting areas where you will be flexible justifying your movement 

up from your IOP or last counteroffer. 

Á Strike a pen through your asking price, increase it slightly, and email it to the seller. 

Strategy ï you are subtly reminding the seller that they have been dealing with this 

property for a while and you are reminding the seller of your movement up from your 

IOP as the IOP is still visible (over several months this can have a great psychological 

impact for you).

Key Thought: 

Once the seller counters your 

offer with a ñreasonableò drop 

from the last asking 

priceéyou are in business!
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ñThe Sellerò Key Thought: 

Once the seller counters your 

offer with a ñreasonableò drop 

from the last asking 

priceéyou are in business!

Youôre killing me Susanne 

Investor, but I am willing to 

move a little further as I would 

like to get this property off my 

books this month. I will counter 

your latest offer at $62,000 as-is.

Negotiating the Purchase Price
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Youôre making what little hair I have left 
go gray, but I accept your offer Susanne 

Investoréwe have a deal. 

ñJohn 

Sellerò
ñSusanne Investorò

Key Thought: 

 Just because you 

set a ceiling price 

of $61,000 you do 

not need to be so quick and 

eager to increase your ñfinal 

offerò to your ceiling price.  

You may find often you can 

acquire property well below 

your ceiling Price. 

FOR 

SALE

Negotiating the Purchase Price
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Cover 
Letter

Automatic 
Profits 
 

Easy 
Negotiation

Text
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Unlock Insider Secrets
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Bonus Test Question:

ÁAsking price: $50,000

ÁFair Market V alue: $200,000

ÁRepair estimate: $100,000

 4 bedroom, 2 bathroom property in a small subdivision with 

similar homes. The neighborhood is stable and has great local 

schools. This home has had structural termite damage and there 

is a question whether existing structure can be salvaged.  Seller 

knows this and is therefore set asking price quite low. The 

home has an extra large lot. This home has been on the market 

now for 8 months. The range of properties in this neighborhood 

is $190,000 - $210,000. Assume OC = $15,000.

Buy Low
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Run away from this homeé

 Sorry for the trick question. Goal was to get you thinking and hear your 

feedback and thought process. It is one thing to REPAIR and IMPROVE a 

home, and another thing entirely to BUILD a home. We have yet to find a 

repair person capable of complete home design and construction. This is 

only one of the many problems 

you will have. If however you have the funds AND A CAPABLE AND 

TRUSTWORTHY builder, this opportunity could be worth considering. But, 

whenever you leave your òinvestment elementó, please consider the risks. 

We have been successful in part because we have known which deals to 

walk away from, and have 

stuck to properties that met our program and 

investment criteria.

Bonus Test Question:

Buy Low
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Why Regular Riches students have so little 
competition!

1. Wholesalers donôt focus on REOs

2. Many investors think they canôt inspect REOs

3. Investors think they need a ton of cash

4. Investors donôt know how to approach banks

5. Investors do not understand REO process

BIG MISTAKE!

WRONG!

WRONG!

RIGHT!

RIGHT!
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Product 2:  Buy Low ð Position 

Yourself For Success



Buy Low

©2023 Regular Riches LLC,  regularriches.com  Not to be copied, reproduced, or distributed without prior written consent from owner. Not intended to be legal or business advice

Congratulations

You Now Know  

How toé 

Buy Low!!!

Buy Low
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Smart & Successful People

  Focus on

Opportunity
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Transition from inflationary to recessionary: 

Rise in mortgage delinquencies

Å 30 ð 60 day mortgage delinquencies 

are up 29 percent year over year 2 nd  

quarter 2024.

Å 60 ð 90 day mortgage delinquencies 

are up 27 percent year over year 2 nd  

quarter 2024.

Courtesy of Auction.com
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Fortunes will be made in the next 24+ monthsé

for those that take 

ACTION NOW in the 

PRESENT MOMENT!!!   

Devil and angel on a young man shoulder whispering 
temptation into ear. Illustration of Devil and angel on 
a young man shoulder whispering temptation into 
ear vector illustration
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When real estate markets soften, slow, or 

collapse, where are the top opportunities 

for real estate investors

Å Lease/Purchase 
  Options

Å REOs

https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796
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Get Ready Now!!!!

Å Numbers of REOs skyrockets

Å If you prepare now you will have a generational 
  opportunity to make money in real estate

Å Demand for Lease/Options will shatter records

Fortunes will be made in the next 24+ monthsé

for those that take 

ACTION NOW in the 

PRESENT MOMENT!!!   

Devil and angel on a young man shoulder whispering 
temptation into ear. Illustration of Devil and angel on 
a young man shoulder whispering temptation into 
ear vector illustration

Devil and angel on a young man shoulder whispering 
temptation into ear. Illustration of Devil and angel on a 
young man shoulder whispering temptation into ear 
vector illustration

https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796
https://www.dreamstime.com/devil-angel-young-man-shoulder-whispering-temptation-ear-illustration-image139531796
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So Andy, which investment model 

arms investors with both REOs and 

Rent Smart Lease/Options?

ά¢ƘŜ 
  Buy Low, Rent Smart, Sell IƛƎƘ aƻŘŜƭΗέ
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So Andy.... What about ME!

Can Anyone Buy Low, 

Rent Smart, Sell High?
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òSo Andy, How do I get started?ó
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Buy REOs for Pennies on the Dollar, 

and Rent -Smart Lease/Purchase

Å Build Your Plan for Regular Riches       $995

Å Buy Low ï Position Yourself for Success  $995

Å Rent Smart and Sell High     $995

Å The Five Steps to Foreclosure Fortunes   $995

Å Approaching Banks and REO Agents   $695

Å Handling Lease/Purchase Prospects   $695

Å Insider Secrets              $695

Total:                                             $7555  

Å Money Talks               $695

Å Advanced Investor Strategies   $795
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Regular Riches 

Fortune Launcher

Just $1997 Today Only
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ñIn the last 

4 months I have done 3 

deals 

and made over $168,000.  

Thanks Andy!ò

~ Hans Van derKolk

$168,000 in just 4 months
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